@ ADRA

Tender NO : ADRA-YEM-FWA-ADM-005-2025

Scope of Work /Jeall 3las
Annex D
Scope of Work
The FSP agrees to provide cash assistance transfer services to the organization’s beneficiaries according to the mechanism agreed upon in signed agreement in advance (on account),
including the amounts of cash transfers to the beneficiaries + the transfer commission, provided that the amounts of the service provided will be replaced at the end of each distribution
cycle after the financial service provider submits the required documents and reports as stipulated in this agreement.
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ADRA Yemen will deposit the Amount that would be transferred to its beneficiaries in US Dollar into the bank account of the selected Service Provider “

”, bank account No. (------ )in US
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ADRA Yemen has the right to request any change in the beneficiary's name in the sent hawala and without any additional financial costs
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ADRA Yemen will provide the Service Provider with required information to be typed and printed on each receipt voucher, such as the project’s name, code, and purposes of the amount B8 pall opo p2,ally dedyg £9 el ol Jio POl Solive e gieldo gllaall Lb Aedsdl 9930 g cyanll bl dalaie ot 3
disbursement. And the Service Provider commits to do that. 3 Joams doasdl 3930 piby
The service provider is obliged to allocate a staff member from the service provider in the field with powers to resolve any problem in the transfer or receipt procedures with a female Staff By ogliad 5> Uyl 0g365al5 pByl5 daseadl LS| dady go39 pudiuel) slowd) dnosaie ©lgaS 19 (ol a3l dolaie a3l
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FSPs will disburse this assistance from the Mobile team and the permanent offices accessible to beneficiaries in the more populated areas and deploy mobile teams to assist ex-urban 3 opeianall) L) Jgmo )l Say (@1 AaIall B! (p0 91 Alaal) 352l ps Beluadl 0 L nay Al Wlodsdl gadia @i
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The Service Provider commits to transfer the amounts deposited in his account to the ADRA Yemen beneficiaries through his agents and mobile team in all mentioned below Districts, and Bladloxally Sbypaall ‘,Sg Aaiall G4l 51 359 pe el ol dalaie Guitune I dde Ganall Jluall gy dousdl 3930 ik
Governorate for a number of beneficiaries according to a formal request from ADRA Yemen to be sent either by e-mail or through an official letter, along with the beneficiaries list. 3B)lg duowny Doy pe of ng«SJBH AL L] oy @9 el 1)l dalake ¢y [eSs) Gl e 2ly i) saad O Jawdl @ 8y9Sdall
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The Service provider is committed to distribute the amounts over a period not exceeding 72 hours ( 3 days Working) from the time of receiving the official request and confirme from ADRA Bl dolaie L3 o oS Clall oMl 39 oo ((Joo abI 3 ) Aol 72 (58 35 Y 848 IS Wleall ells qulaadty ol 3930 ol

g | Yemen to the beneficiaries through the fixed points, the mobile points, or door-to-door delivery, As requested by the Organization in the dispatched distribution plan. o sy daalBl S (§ dnitnel) i)l ol pe 5 dSyxiell boladdl pe ol Al gl bolas pe Ll opdedinad! I pad) s
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The Service Provider must obtain and verify the proactively specified IDs of the beneficiaries submitted by ADRA Yemen upon handing the cash assistance to beneficiaries and assuring the dslg 08 Yyl il i gie Famdly padl Dol dolain J (o oumxall ptaiianall ©lgh e Jgsamll dousdl 3930 ek

9 |beneficiaries’ signatures and fingerprint indicating receipt. The Service Provider should deliver the cash only to the beneficiary him/herself, or the alternative mentioned in the list only, b Jadd CaaSIb 5gSiedl ASy ol dunds il ol @l puday Lol 3930 Ak LS @Dl dudy oy oo Al dowasg Wbl 9
Unless ADRA Yemen is not responsible for their payment. ogiandd 5 ddiun & pedl ol dalaie
The service provider commits to issuing detailed reports according to the agreed-upon template with ADRA Yemen, which include the names of beneficiaries, regions, amounts, and transfer | Blly Jially blally sl slasel (Sgize GHlg adl ol g dde 3asell T390l o dliadia i ol dedsdl 3930 ks
numbers, in an initial daily format. This report should indicate the names of beneficiaries who have collected their transfers and their documentation (beneficiary receipts including the aodl oy I (o3 cppuinel| e)&.m\ Ol ) @gildiiue 5 0g3Y192 [gabisel cpdll cpouiined! slossl (18 Causes dunga Bygam gl
amount, beneficiary’s signature and fingerprint, name, a copy of ADRA ID, personal identification, and the date and location of collection) in an online system daily, as well as those who have o ol liSs L Logs (Mgl pllas (§ ( pdlssdl OBy @)b} duasadl Lsgll ol [l Digd (10 8)9409 doly Il dowas 9 &3939

10 | not collected them. Final versions of these reports, along with the original copies, must be submitted to ADRA Yemen within a maximum of 4 working days after the distribution cycle is [SE-URITRIEI PN WN\ Gl g ! Dl JI Jas el 4 aladl sae & 4818 Bygem pyladll i Jly] o3 S dlagaliv| 10
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1 The Service Provider commits to sign and stamp the Final receipt reports and invoices also, and by this, the Service Provider affirm that these reports and receipts are correct and official to oo Slkiealy )l 00s Ol dedsdl 3930 USs9 4 gy il ilgally duslgall PNl a5 @i gB g dedsdl 3950 pb n
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The Service Provider strictly commits to maintain the confidentiality of this agreement and all information related to accounts, payment instructions, transfers, beneficiaries' information, . Ul_)‘"‘&&‘fijui‘:?b_"d‘? cf-u: Uutuil \T@LL“: A;JJ-'M{‘ u\a_g'l.-.d\ M.Sj ?mm Nﬁ_ o J;ibu?b MTJ‘ ;5): ff“‘é.
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liquidated damages that may be caused to the interest of ADRA Yemen due to abusing use of these information whether during or/and after the term of this Agreement. Ol 878 I Elgan S sz ol sl Aombiaey I8 28 0n5l gl 0 il sgun e Al &3g3lal iﬁlﬁ;‘:ﬁ‘
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The service provider is obliged to allocate a staff member from the service provider in the field with powers to resolve any problem arising either in the transfer or receipt procedures with a | 3529 g el ol gl Silely) (§ elgas Tyba3 360 ‘éi I loday gy Olsall (§ dzlgie Cabge pamas deusdl 3930 a7k
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During Distribution:

Cash transfer through Fixed Payment Sites

-BThe FSP will allocate 5-10 payment sites minimally to cover the targeted district and with the possibility to add sites as many as required by ADRA Yemen without claiming for additional cost.

-he number of fixed distribution locations that the FSP pledges to assign to the targeted district is obligatory, and they have no right to decrease this number under any circumstances during the
contracting or implementation process

-When selecting a distribution location, it will be entirely allocated, or at the very least, a window, or more depending on the number of beneficiaries, will be designated, exclusively for project
beneficiaries, ensuring no overlap with agent clients.

-fThe distribution location (or distribution window) assigned to the project must function at full daily capacity (able to disburse 100-200 beneficiaries per day (over 8 working hours) per cashier per
payment), with no limits on amounts.

-The ultimate number of distribution points and their respective locations will be established by ADRA Yemen in collaboration with the service provider. Nevertheless, the final decision will be made by
ADRA Yemen, taking into account various factors, including safety, accessibility, the geographic distribution of beneficiaries, proximity to their residences, and suitable payment locations to facilitate
beneficiaries while preventing overcrowding.

-The FSP must ensure payment process will be carried out through subcontracted agents within FSP agents' network, and ensure payment to the beneficiaries through well trained and authorized
agents in the selected locations

-he FSP must have the capacity to begin the payment within 1 — 3 days after receiving the payment list.
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@ ADRA

Tender NO : ADRA-YEM-FWA-ADM-005-2025

Scope of Work /Jeall 3las
Annex D

Scope of Work
-Mhe FSP is required to verify the payment locations to ensure that they are adequately equipped and prepared. Additionally, the distribution sites must be appropriate for accommodating beneficiaries
while preventing overcrowding. Furthermore, the payment sites should be situated in easily accessible and safe areas for the beneficiaries. Protection measures should be in place such as separated
places for women queues when required. giving the priority to the elderly, disable people, and pregnant and women holding children.
-Bhe FSP must assign staff to the designated distribution sites on distribution days to assist the beneficiaries and address any issues that may occur during the distribution. Preparing the lists of the focal
points supervisors and the participated staff which includes the governorate and the district staff/supervisors.
-Bhe FSP’s agents will provide female staff in the payment sites for women verification and payment.
-H requested, the FSP will hold training sessions for ADRA teams/volunteers on the payment procedures.
FOR Mobile Teams:
In addition to what mentioned above:
-Mhe FSP shall coordinate with both civil and security authorities and get their
permission before starting payment process.
-Bnsure security measures before and during distribution
-Bnsure staff and transferred and onsite money are 100 % insured
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